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 VSP Workgroup Meeting Minutes 
December 18, 2017 – 1:00-3:00 PM 

WA State Potato Commission, 108 S Interlake Road, Moses Lake, WA 98837 
 

 
Attendance: 
John Preston (Warden Producer), Dave Stadelman (Quincy Producer), Damien Hooper (Grant County Planning) Eric 
Pentico (WA State Department of Fish & Wildlife), Carmen Andonaegui (WA State Department of Fish & Wildllife), 
Patric Connelly (Central Bean/Quincy Producer), Harold Crose (Grant County Conservation District-Faciliator), 
Marie Lotz (Grant County Conservation District-Recorder 
ONLINE:  Sam Krautscheid (Quincy Producer), Dan Dormaier (Hartline Producer), Evan Sheffels (WA State Farm 
Bureau) 
 
Introductions and Opening Remarks: 
The meeting started at 1:01 PM and self-introductions were made.  Crose went over the agenda.  Grant County 
VSP plan was approved and now starts the implementation phase.  Crose stated that we will go over the 
requirements for VSP, the key elements of the plan, the reporting requirements, fine tune the development plan.  
The plan was developed at the 20,000 level and now we will implement at the ground level.  Review 
implementation time lines and how often the Work Group will meet.  There was no additions to the agenda. 
 
Review Key Elements of VSP Plan: 
Lotz and Crose presented at the Regional VSP meeting last week in Spokane and presented information about VSP 
and Grant Counties approaches.  Crose took out some key elements of that presentation for the Work Group to 
review.   
 
Under the Growth Management Act, all counties must adopt a Critical Areas Ordinance (CAO) protecting critical 
areas.  Several counties exempted agriculture from CAO, but subsequent court cases made clear that agriculture 
could not be exempt from CAO.  The VSP plans must protect and enhance critical areas where agricultural activities 
are, while maintaining and improving the viability of agriculture and reduce the conversion of farmland to other 
uses.  Crose said there is little conversion in Grant County but maybe pockets of it around the Quincy area.  
Connelly stated that some of the prime farmland changes are due to the infrastructures for the City of Quincy.  
Crose stated it is not our position to say if it is good, bad or indifferent but as a Conservation District we look into 
maintaining if at all possible to stay in Ag land but we do understand it can and does happen. 
 
VSP Implementatio Plan Reporting Requirements: 
Crose went on to say while getting the VSP plan approved in Olympia, a lot of the discussions was around the 
monitoring component of the plan.  In the plan a baseline was established and must be monitored.  Participation 
and implementation of the plans; stewardship activities; and the effects on critical areas and agriculture relevant 
to the protection and enhancement benchmarks developed is what it is all about and how do we monitor it over 
time.  The key element of Grant County VSP plan was to capture all the voluntary conservation being put on the 
agricultural land through agency programs (CRP, EQIP, WRP, Private Lands, Etc.) to demonstrate that agriculture is 
moving the bar forward all the time for the most part.  With conversions from rill to center pivot and precision 
agriculture has been a huge benefits in protecting critical areas.  The first report is due within 60 days after the end 
of each biennium.  The report is on the status of plans and accomplishments made within the county.  There is an 
adaptive management plan that we will keep an eye on over the years and make the changes as necessary.  We 
are and will continure to work with state agencies on their monitoring programs. 
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 VSP Implementation Plan Development: 
The goals are programmatic and resource oriented.  The Work Plan goals are programmatic by measuring progress 
on implementation of the work plan that includes landowner participation and stewardship plan implementation.  
Natural Resource goals are the identified critical areas being protected and to capture any enhancements.  
Economic Resource goals is the viability of ag being protected and enhanced.  Harold showed a map that 27 out of 
the 39 counties, opted into VSP and 8 of the counties have approved plans including Grant. 
 
The 2017-2019 Operating budget included $7.602 million for development and implementation which gives each 
county $220,000 for the 2 years.  Once planning is complete, the county work group, in conjunction with the 
approved work plan, will guide how funding is spent during implementation.  The WA State Conservation 
Commission anticipates a budget ask for the next biennia (FY19-20) for implementation. 
 
RCW 36.7A.755 lays out the implementation of the work plan.  Within 60 days at the end of each biennium there 
must be a periodic evaluation, institute adaptive management, and provide a written report of the status of plans 
and accomplishments to the county and the WA State Conservation Commission.  Not later than 5 years after 
receipt of funding and every 5 years thereafter report to the WA State Conservation Commission and the county 
on whether the work plan’s protection and enhancement goals and benchmarks have been meet.  Andonaegui 
asked if that would be around 2020.  Harold answered yes the first report is due in 2020 and we need to show 
progress or may be kicked out if there is no progress.  Stadelman asked if the plan had a 10 year approval.  Crose 
stated yes and every 5 years is for review to see how the program is going.  Andonaegui stated that the 5 years 
was put into place so that if there is nothing being accomplished or goals are not being met, then it gives that 
county a chance to come up with strategies for meeting the goals and have participation.  Crose went onto to say 
that the Grant County Conservation District and the VSP Work Group will be reporting and reviewing and making 
sure that participation and goals are being met yearly.   If a county is not achieving or successfully adaptively 
managing to achieve their goals, they may be kicked out.  Crose went on to state that VSP is giving producers the 
opportunity to prove they are and can protect critical areas, however, if they do not take it seriously and the 
county fails, it will fall into a regulatory approach.  He stated that VSP is watershed based and if it went into 
regulatory it may end up being a per parcel protection of critical areas. 
 
VSP implementation after work plan approval created a budget which may include funds for CD staff for 
coordination, education and outreach, and technical assistance, monitoring and adaptive management actions.  
GCCD has been presenting at local conferences and annual meetings for the last 3 years to get the word out and 
the correct message about VSP.  We have a six page plan and have grower groups scheduled for the next few 
months.  The backbone to the plan is the technical assistance, meeting with the landowners for implementation on 
individual stewardship plan consistent with a work plan are presumed to be working toward protection and 
enhancment of critical areas, as of the baseline of July 2011. 
 
If the Work Group determines that additional or different practices are needed to achieve the work plan’s goals 
and benchmarks, the ag operator.  It is not required to implement those practices and all plans are confidiential, 
which was supported at the meeting last week in Spokane.  The Work Group must accounty for any loss of 
proectction resulting from withdrawals when establishing goals and benchmarks for protection.  Crose stated 
there may be some in wildlife but does not see any future major changes that may affect either the goals or 
benchmarks.  Andonaegui stated that grazing land converting to development such as Okanogan and Chelan are 
experiencing.  Crose was at a meeting Friday where he and the tribes are working with a range producer who is 
getting out of the business, to preserve the land back to wildlife habitat, this is what is happening currently.  
Andonaegui stated that would be a credit on the baseline. 
 
Crose said we have touched on this earlier, but traditional GMA approach must be able to demonstrate protection 
of critical areas at the parcel scale.  Demonstration typically done through regulatory combined with enforcement 
program.  VSP demonstrates that regulation is not the only solution. 
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Crose opened it up for questions.  There was none.   
 
Crose went over the goals in the plan on page 60.  The key stewardship strategies shows the type (soil, water, 
nutrient, pest, residue, till, range, habitat managements), the key practices (Conservation Crop Rotate, Cover Crop, 
Polyacrylamide Application, Irrigation Water Management, Sprinkler System, Nutrient Management, Pest 
Management, Residue Management - Mulch Till, Residue and Tillage Management - No-Till/ Strip Till/ Direct Seed, 
Range Planting, Prescribed Grazing, Watering Facility, Conservation Cover, Stream Habitat Improvement and 
Management, Riparian Herbaceous Cover, Tree/Shrub Establishment, Restoration and Management of Rare and 
Declining Habitats, Upland Wildlife Habitat Management, Fence) which have NRCS Best Management Practice 
numbers but does not have to meet the standard set by NRCS if the practice is improving at the level applied.  
Conservation cover is wildlife habitat such as circle corners, where weeds tend to be and if put into native 
plantings it can combat weeds and is benefical to wildlife.  Crose stated that GCCD has been working with WDFW 
on plantings in which they will provide the seed, do the planting and maintain it.  Andonaegui added it is a great 
crew out of the Ephrata office.  Connelly stated that you increase the habitat but the one problem is the GAP 
program comes out and your being criticized for having wildlife next to the field where crops are being grown.  
Crose said this has been on the radar for GCCD to figure out how to crosswalk these programs and to have a 
meeting to discuss the issues surrounding these requirements.  He went on to say there has to be a way to work 
together.  Crose stated that GCCD will be promoting soil health, he sits on the Soil Health Committee, it is a 
movement on soil health and how it benefits agriculture.  The group went over the goals for each stewardship type 
and has pulled the data from NRCS for 2017 to go towards the goals and at the NRCS Local Working Group Meeting 
GCCD was approved by the Board to have extra points for each producers who has a VSP Plan.   
 
VSP Implementation Timelines: 
Crose stated that the Work Group directs GCCD during this process.  Crose asked if the group would like a more 
formalized implementation plan or follow the plan.  The first part has been started, outreach and education, by 
attending the grower meetings/conferences over the past few years.  The more we attend the best to get out the 
word about VSP.  Crose asked the group if there is something else in the implementation phase that should be 
added such as working with agencies and formalize that structure more.  Andonaegui stated that she would need 
to review the implementation plan but the Work Group in Chelan as a Stewardship Plan but does not see WDFW 
helping with the development but they have the technical knowledge and look forward to working on the ground.  
Crose said that he will develop and has started an implementation timeline where certain benchmarks need to be 
met and will bring to the group when complete.  If you have any suggestions, such as the monitoring piece where if 
an agency is doing monitoring we should be notified, and should be a part of this.  Andonaegui went on to say that 
conservation districts and NRCS with their programs is the only way to go in the monitoring and planning.  Crose 
said that is the backbone of the monitoring and agreed and stated it does not have to be complicated.  The group 
had no other comments or suggestions. 
 
The key timelines was shown to the group.  Crose stated that the timeline for plan approval is completed before it 
was due and the implementation phase is on time for the first reporting in 2020 but he does not know what will 
happen after 10 years, which may be if we reached all the goals then nothing further may not have to happen.   
 
Agencies – Private Sector: 
The agency information data has been and continue to be gathered.  The big unknown is the private sector in 
which only 10 percent have historically particpated in a government programs.  It is our guess that 90 percent of 
the growers are implementing a lot of technology based on recommendations from fieldmen and WSU.  Crose 
would like to reach the fieldmen to get them to help gather the data needed.  Connelly stated that with all the 
leased land changing year after year, it would be tough to capture that information.  Staedelman asked if this is 
what the landowner should provide.  Connelly stated they should but how much time will a producer spend to 
keep on reporting the information if you are there for only a year.  Crose stated that once he heard that about 50 
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 percent are lease agreements.  If put this in the context of VSP implementation, the 3 key critical areas for Grant 
County looks at water quality, ground and surface, surface water quality issue comes about from rill irrigated 
ground if they are not using PAM and there is erosion, counts for 15-18 percent of the land.  In the rill irrigated 
ground a lot of times they grow seed crops which is clean tilled and plowed that becomes a soil health, quantity 
and quality issue.  In ground water quality we look at cropping patterns, type of nutrient management, 
leaching/soils, and nitrate issues.  Habitiat side is fragmentation and over grazing to name a few.  In the context of 
lease agreements, it does not mean your not doing practices such as sprinker irrigation, soil moisture testing, IWM 
frequency plan, if your doing this level of management we can take credit for it.  Connelly stated that he did about 
1,500 acres last year and put in soil moisture monitors which was a cost to the grower not landowner.  Crose 
stated such as nutrient management is soil sampling and post harvest how do you leave the land which falls into 
erosion whether it is wind or water.  Connelley stated they prodominetely do no-till and cover cropped 800-900 
fields.  Crose stated all of that we can take credit for and is what we are looking to document.  Precision agriculture 
would be credit for enhancments.  Andonaegui stated the difficulty is to capture all of that is the challenge.  Crose 
agreed and this conversation has already credited 900 acres.  Crose also stated we need to tell the story for 
agriculture and have tours and other educational events to show the good job being done.  Crose believes by going 
to grower meetings and getting the word out, we should be able to achieve the goals.   
 
Crose asked if there is a fieldmans association to present about VSP.  Krautscheid stated the 3-day fieldmans 
annual meeting is next month at Big Bend Community College, WSU Ext is the secretary.  Crose stated we also 
need to contact the environmental groups, come up with a list of who they are.  Pentico suggested getting a hold 
of the Private Lands staff, they get funding from many of those groups.  Crose stated we have been thinking about  
coordinating an annual meeting with the variety groups, to share information and conservation efforts going on in 
the Columbia Basin, see where they may be duplication, and see where partnerships may grow in the Columiba 
Basin.  Hooper stated this is the entire point of this excersise, to achieve that and we should consider the Nature 
Conservancy who has a lot of ground, that may also have recommendations of groups.  Preston stated that we may 
not all agree but communication is key and may have areas to work together.  Crose stated we need to reach out 
to the Cattleman and Dairy Associations.  Hooper stated this revolves around a marketing issue and that we should 
look into a marketing firm and facilitator.  Crose stated that is a great idea and we will look into it.   
 
Next Steps: 
How often and how should we meet in the future since we are in the implementation phase and summer is 
approaching.  Crose stated we need to meet enough to keep everyone informed.  Stadelman suggested quarterly.  
Hooper stated that the reports are quarterly and would co-inside or as needed.   
 
Crose was 1 of 13 appointed to the DOE Water Quality setting standards, so he will be reaching out for input and 
and is looking forward to educating them on the agricultural side. 
 
Crose asked how is the best way to contact the Work Group, and they all agreed email would be the best.  Crose 
thinks that the Work Group is very diverse from each sector of agriculture, agencies, and an environmenntal group, 
and appreciates everyones participation and input. 
 
Adjournment: 
The meeting adjourned at 2:15 PM. 

 
 
 
 


