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 VSP Workgroup Meeting Minutes 
March 26, 2018 – 1:00-3:00 PM 

WA State Potato Commission, 108 S Interlake Road, Moses Lake, WA 98837 
 

 
Attendance: 
Craig Simpson (East Columbia Basin Irrigation District), Dan Dormaier (Hartline Producer), John Preston (Warden 
Producer), Glenn Burkholder (Warden Producer), Eric Pentico (WA State Department of Fish & Wildlife), Harold 
Crose (Grant County Conservation District-Faciliator), Marie Lotz (Grant County Conservation District-Recorder), 
Tom English (Grant County Conservation District-VSP Coordinator), Leah Uhl (Grant County Conservation District-
Conservation Planner) 
 
ONLINE:  Sam Krautscheid (Quincy Producer), Heather Kosaka (Department of Ecology-VSP Coordinator) 
 
Introductions and Opening Remarks: 
The meeting started at 1:03 PM. Crose stated that Grant County Conservation District (GCCD) hired a VSP 
Coordinator to begin implementing the VSP Plan.  Tom English introduced himself as the new VSP Coordinator who 
moved from Nebraska as of March 5th and is excited to begin learning about VSP and to help implement the plan. 
 Self-introductions were made.   
 
Crose went over the agenda.  There was no additions to the agenda. 
 
Progress to Date: 
Crose stated that a new coordinator was hired, tracking methods are being looked at, outreach for meetings, a 
mailer being prepared, and other tasks are being completed for VSP.   
 
Inventory Check Sheet: 
Crose showed an Excel spreadsheet that will be used to track goals and goals to date.  The sheet has the 2011-
2026 BMP tracking, hi-lights for the 2020 5 year report and 2026 10 year report.  Lists practices from the plan and 
shows all the goals reached to date.  To date there is 41,459 acres of practices, 8 watering, 1,085 feet fence, that 
need to be accomplished per the plan.  The spreadsheet also shows the benchmark as of 2011. 
 
Crose stated that for rangeland he is working with Brian Cochran with the WA State Conservation Commission to 
explore the possibility of monitoring canopy cover (vegetative) using satelite imagery.  Bureau of Land 
Management is using this tool currently so a pilot project will be set up on Saddle Mountains and track the grazing 
systems to take credit for.  If it proves to be a good tool, then other areas can be looked at for monitoring.  With 
this tracking we would like to work with WDFW on the PHS and see how it ties into the imagery.   
 
The other tracking method is working with Perry Beale with Department of Agriculture on adding Cover Crops to 
the list to be tracked through their annual inventory data reported by producers.  Not all participate but adding 
Cover Crops will help in tracking for soil erosion and nitrogen capture on post harvest of certain crops and post 
season grazing, for water quality issues.   
 
Crose stated he has a contact in Department of Ecology to look into doing some well monitoring also for future 
tracking on water quality and quantity.   
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 Outreach Strategy: 
Crose stated the other things we are working on is outreach and building a checklist/questionaire and introductory 
cover sheet that will go out electronically to a few different media avenues.  WSU agreed to share the link, GCCD 
database that is significant, and hoping the County will get some out.  Crose went on to say we have gone out to 
do presentation to the community and grower meetings, who have expressed interest in participating and being 
part of the program.  It all has been positive responses.  Next step is to get in the producers hands something to fill 
out electronically, fill out check sheet and return to us to start the process for a plan.   
 
Crose showed the group the mailer.  The introductry sheet talks about what is VSP, what is critical areas, how to 
determine if critical areas on your land, what is the incentive to participate, objective, and conservation practices, 
and how they can participate.  Crose stated not only is practices important to track but the number of producers 
who get a plan done is just as important.  Dormaier said the last paragraph should be bolded so they understand 
anonymity and how critical success is.  Crose agreed.  Simpson mentioned a statement should be added what will 
happen if there is not enough participation and not downplay the regulatory approach that could happen.  Kosaka 
agreed and suggested a clairification on what mandatory buffers mean and short list of what regulatory could look 
like.  Crose said he could strengthen the part about regulatory approach and put it in the first paragraph.  In the 
first paragraph add after:  VSP is a non-regulatory, it is necessary to succeed to avoid regulatory compliance.   
 
The next sheet is what the producer fills out, will also be electronically, to get the process started to get a VSP plan.  
It has general location by the 8 communities, what critical areas on your farm, what type of practices are you 
interested in learning about or doing, if you have participated in other programs (CRP, EQIP, etc.), are you 
interested in programs, and if they are the decision maker.  Then a list of practices to check off along with the 
number of acres.  Simpson stated that are people going to know if they have a critical area on their farm that 
perhaps a check box should be added “I do not know contact me”.  Crose stated that there will be a sentence 
added that the planner will determine if there is a critical area on your farm.  Simpson also stated to add the best 
method of communication to contact them (phone, email, text).  Simpson also suggested putting a check mark box 
next to the programs instead of yes or no answer.  Crose stated the checklist is important to the planner to see 
what practices are being done and if they are protecting critical areas with those practices being applied.   There is 
a section asking if they are managing the land and if not who may we contact.   Dormaier stated if his landowner 
received the mailer, who lives out of state, he may not care when he receives it, it would be the hope the person 
leasing the land will sign up direct.  The mailing addresses is a database through the County Assessor and all 
“agriculture land” addresses was mined out.  Simpson stated to add “name and phone number of person managing 
the land”.   
 
Crose said that staff has been discussing that perhaps an app can be created and may cost around $3,000.  They 
can download to phone, take pictures of their farm (residue area, wildlife areas, etc.) from phone, fill out the form 
and send to us electronically  and hopefully make it simple for them.  The group agreed it would be nice if you can 
make it happen.  Simpson said they will be able to do onsite rather than fill out at home/office if they are not too 
tired to do it.  He also mentioned you may want to do a poll of landowners to make sure they would use an app.  
Kosaka mentioned to do a survey before you get too far into the app and find out they would not use it.  Crose said 
a survey would be good and thinks most growers are using new technology.  Burkholder asked how often will 
someone need to do update the app/data, when you download it and fill it out.  Crose stated he hopes that if they 
do a new practice they would think to enter the information on the app and send to us.  Uhl mentioned on the app 
to make sure there is a box “do you want your information to be kept confidential”.  Simpson stated to make the 
app have a reminder in the fall to update any information that they have done new.   
 
Crose asked when is a good time to send this mailer out, perhaps in the fall?  Dormaier said in the fall they are 
busy with harvest and may forget about it.  Simpson said if you wait too long after harvest they may hold off till the 
spring, so sending it out multiple times may cover the gaps of timing issues.  Crose stated that fall will be the target 
and mail out multiple times, and those that responded take off mail list so they do not receive duplicates. 
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 Simpson suggested on the checklist, delete last two columns, and under “I Do This” add “Number of Acres”.  The 
group agreed.  A discussion on small hobby farms came up.   Crose stated a land may be designated Residential but 
they have pasture, wildlife, animals, etc. and may be close to a body of water (Moses Lake), we think a VSP plan 
should be done and taking credit for those practices being applied to protect critical areas.  The group agreed and 
think the hobby farms along a lake is more important to reach.  Kosaka stated that once you reached your goals 
then focus on those hobby farms.  Simpson stated ag producers should know what practices to apply but a small 
hobby farm individual may not know how to manage their property and need a plan.   
 
Once the plan is completed, a certification sheet will be signed.  The certification will either be “a comprehensive 
resource management plan has been developed” or “the producer is implementing the resource conservation 
practices necessary to protect critical area functions and values”.  Simpson stated the heading on both read the 
same “VSP Plan Certification” but the one should be “VSP Plan Implementation Certification” and the other “VSP 
Plan Development Certification”.  The group agreed.  Dormaier stated is this for each field for one for the 
producer.  Crose stated for each field.  Crose also stated one producer that wants a plan is selling his property and 
wants a plan done to show the potential buyer.   
 
English went over VSP plan that was completed for a producer.  He went over maps created before visiting the 
producer – imagery of the land as far back as it goes to present, National Wetlands Inventory, soils, T-Factor, K-
Factor, wind erodiability, available water capability, nitrate leaching, and criteria.   The checklist was filled out by 
the producer who is a hay farmer, on this paticular farm suggestion would be irrigation water management.  The 
group thought the plan and information generated should help them.  Crose stated as time goes on the plans will 
evolve with more information as it becomes available or discovered. 
 
Crose showed the Outreach Plan to the group.  The document has every event done for VSP including Work Group 
meetings, one-on-one meetings, grower meetings, legislative meetings, etc.  Crose stated the next step is to have 
legislatures over to have a tour and show them what VSP planning is about and what is being done on the 
landscape.  Preston agreed that this tour would be beneficial for growers to talk with the legislatures.  Kosaka also 
agreed it is a good idea and to have before photos and show them the after in person.   
 
Other: 
Crose said that a marketing firm was contacted per a recent request to see the pricing for outreach for VSP.  Crose 
and Lotz met with the firm who had great ideas and quoted $1,800 per month.  It was discussed it was best to use 
the funding to maybe hire a part-time staff member to do outreach.   
 
Lotz asked if the Work Group would like each plan brought to each meeting or have a summary of plans?  Preston 
stated a summary of practices and acres would be suffice.  Pentico mentioned that if a plan stands out, bring to the 
group to discuss.  The group agreed. 
 
It was discussed there might be an opportunity to do some work in Adams County.  Simpson stated there has been 
some discussions of availability of GCCD to help.  Crose stated we are prepared to do an agreement to help with 
their workload if they would like the help. 
 
Adjournment: 
Next meeting date was discussed.  It was determined that a meeting date will be set when there is business to 
bring to the Work Group.  The group also agreed to have a night meeting so producers have an opportunity to 
attend.  The meeting adjourned at 2:23 PM. 
 
 
 


