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 VSP Workgroup Meeting Minutes 
September 26, 2016 – 7:00-9:00 PM 

Washington State Potato Commission, 108 S Interlake Road, Moses Lake, WA 98837 
 

 
Attendance: 
John Preston (Producer), Andy McGuire (WSU Extension), Carmen Andonaegui (Washington State Department of 
Fish & Wildlife), Dan Dormaier (Producer), Matt Harris (Washington State Potato Commission), Damien Hooper 
(Grant County Planning Department), Erin Kaczmarczyk (Natural Resources Conservation Service), John Small 
(Anchor QEA, Consultant), Vivian Erickson (Anchor QEA, Consultant), Valerie Oster (Anchor QEA, Consultant), 
Harold Crose (Grant County Conservation District, Facilitator), Marie Lotz (Grant County Conservation District, 
Recorder)  
 
Welcome and Introductions: 
Harold called the meeting to order at 7:01 PM.  Introductions were made around the room.  The minutes were 
presented from the June 27, 2016 Work Group meeting and approved by the Committee as presented. 
 
Re-cap from Prior Work Group Meeting and Summer Activities: 
Valerie stated that since June they have been collecting and compiling baseline on critical areas.  John S. stated 
their work is focusing on critical areas and land use  maps  subdived into irrigated, dryland and range land.  The 
objective is to  overlay critical areas and landuses to gain a better unerstanding of where the two intersect.  The 
next step will be to establish the effectiveness of past and planned conservation practices on functions and values 
of critical areas.     
 
Brief discussion on typical wetlands found on irrigated land in the Columbia Basin.  The majority will fall in to the 
artificial or irrigation induced wetlands.  
 
 Valerie stated that they will share the information they have started on the work plan at the next meeting. 
 
Harold stated that the Grant County Conservation District staff was invited to give a state-wide presentation at the 
State Technical Panel and State Advisory Committee for VSP in Olympia on August 31, 2016.  Anchor QEA staff was 
present during the meeting.  The panel is interested in the approach Grant County Work Group is taking ie. 
capturing the baseline condition through thourough evaluation of historic conservation practice application, by   
landuse, July 2011 to present and evaluating the effectiveness of voluntary conservation on protecting and or 
enhancing critical areas.  
 
Binders were made for each Work Group member.  One of the tabs in the binder is the draft data on all 
conservation practices applied, conservation practices to protect the critical areas and the farm practices details.  
Another tab is the Community write-ups with an overview of each with acreages.  Each document in the plan is in 
draft form and for approval or modification by the Work Group members.  No work on Rangeland has been done 
yet.  Charcterization of the Crab Creek corridor work has just begun with a map in the packets.  Work on the upper, 
middle and lower Crab Creek landuse, crops and irrigation systems and drainages has been completed.  The first 
section  of the binder has the Work Group Ground Rules, as approved, to allow easy access.  Harold went over the 
VSP  plan development flow chart created to better understand the process we are following to develop the VSP 
plan.  
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 Harold went over the VSP Continuum which shows the program and process from a historic perspective starting 
with enabling legislation through implementation of the plan.  The continuum illustrates how we are currently 
focused on plan development which is a stand alone activity.  It also shows that it will be in the imlementation 
phase where critical areas will be identified at the field level.     
 
Baseline Agriculture Practices and Conservation Measures by Community and Ag Type: 
Harold showed Washington Department of Ag 2015 community cropping data which included irrigation system 
data and how this combination can be used to build various agronomic system scenarios.  The VSP planning team 
will have this tool available to develop filters to look at various system alternatives.   
    
Harold showed an example of how this tool was used to break out the 5600 acres of seed crops that were rill 
irrigated and and crops that showed benefit to highly erodible lands.  This process will help to develop farming 
practices to help the producer with soil erosion that may occur due to cropping rotations.  It is important to 
remember this is a voluntary program and the key is to get the producers to come in for a plan that may help them 
to address erosion problems and the practices that will help protect their soil.   
 
The work group discussed the process that would be followed to leverage federal and state programs that can be 
used to provide technical and financial assistance for implementing conservation practices to protect critical areas 
and protecting Ag viability.  John S. stated that other counties are taking this approach since it addresses ag 
viability and the critical areas and how to treat it which protects the critical areas. 
 
Matt stated that the vegetable growing and processing is a large industry in Grant County and that double 
cropping is often associated with vegatable growers/growing.  Harold discussed how cropping systems will be 
addressed in the VSP plan.  The system looks at double cropping no differently than single cropping.   John S. said 
that other counties are looking at protecting crop land from erosion which in turn keeps soil on the fields, this is 
good for Ag viability and protecting critical areas. 
 
Matt asked about owned vs leased land and who the plan will be with.  Harold used USDA NRCS as an example of 
how it might work.  The best case scenario is to have the plan with the decision maker.  This is most often the 
owner but can be the leasee with long term leases.   At a minimum, it needs to be with the decision maker – in 
cases of long term leases, this is often the leasee.  Leasing in the Columbia Basin is a common occurrence.   
 
Matt mentioned that residue can be a problem when using fumigants - so having a tool to communicate back to 
EPA that we can find a balance using fumugants and some crop residue.  Harold stated that soil erosion is looked at 
as a crop rotational average.  This takes into consideration those years in the rotation when maintaining residue 
can be an issue agronomically.  
 
Harold went over farming practices applied in the past and how conservation systems will help treat critical areas.  
Andy asked  if soil type will be addressed.  Harold stated it will be a part of the process for farming practices and 
there is a critical areas map that shows wind energy areas and soil texture classification.  Black Sands and Mattawa 
have the most soil movement and crop protection will be addressed in these areas.   
 
Crop data is broken down by each community.  Andy stated you have a crop grown in 2015, through the 
Department of Ag Census, and the crop they are going into, which they were guessing on, but if you used data 
from previous year on second crop you would not have to guess and have the correct data.  Harold stated he has 
the 2014 cropping and can use that data.  John S. stated that other counties are concerned with having this much 
data and showing this at this much detail.  The concern is the potential to point fingers at producers that are 
farming critical areas.  If this is the case they fear that this will will cease to be voluntary process but as you add 
specifity beyond community or watershed scale there is a possibility that this level of detail will draw unwanted 
attention to certain growers so other counties are reluctant to get too specific.    
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Harold stated we don’t start at critical areas we start with solutions.  The data we have generated on practices 
applied from 2011 until now shows that the systems we are proposing are the systems and practices we will be 
proposing in the VSP plan.  Initial analysis shows that these practices will protect critical areas.  Initial discussions 
with producers on how we are appraoaching VSP show that they are on board.  Harold stated that with any 
program of this scale thre will be situations that may require treatments above and beyond what are currently be 
done, this is where we need to be prepared to provide assistance if we want producers to volunteer to adopt 
changes.  Always keeping in mind that we are primarily looking for protection not enhancement.   
 
 Harold reminded the group that in most cases the only time we will know if there is an issue with a critical area at 
the farm level is if they invite us to their farm to do a plan, we will not target any area, we will only target 
treatments and programs.  John S. stated when we get to the implementation phase of VSP it will  be about 
agriculture viability in equal perportion to critical protection.   
 
Every conservation practice was harvested and put into a matrix showing what community was treated, what 
critical area it affects, and the total acres.  There is more conservation practices being applied that we do not have 
data on.  Valerie believes by doing the community meetings it will help more in understanding what is being done 
on their own or in other programs.   
 
Harold stated that all this data was put into a Community Assessment datasheet.  This database shows what 
conservation treatments was done in that area, what crtical areas it addressed,  what systems will look like, and 
the cost anaylsis to implement the conservation practices.  Harold went over the Community Assessment database 
for Quincy.  Under Baseline Condition this is the amount that is not documented which is 17,640 acres out of 
176,404 acres within Quincy.  Of that 17,640 acres about 16,053 acres will stay the same or not come in for a plan 
to document what conservation practices they are applying to their land.  In the Progressive Condition 155,094 
acres may have conservation practices being applied but no data and will stay at this level of treatment.  Out of 
that 155,094 acres 153,683 will stay the same or not come in for a plan to document what conservation practices 
they are applying to their land but 1,411 acres may be treated through the VSP plans.  In the RMS Conditions 5,257 
acres may have conservation practices being applied but no data and will stay at this level of treatment.  Out of 
5,257 acres 3,528 acres will remain the same but 1,729 acres may be treated through VSP plans.  The acres treated 
will be the goals for each community.  Within the database the farming practices are identified in each Condition 
that address water, nutrient, soil and pest management that if implemented together will help protect a critical 
area.  Andy asked how VSP views rill to sprinkler and the wetlands disappear.  Harold answered that a high 
majority of wetlands exist because of the Columbia Basin Project so they are called artifical wetlands.  When you 
get to Crab Creek you will have wetlands but with the conservation practices being applied the water will be clean 
compared to having no conservation practices.  Each conservation practice is rated within the critical areas.  A zero 
rating means the practice is maintaining, a negative number (such as Subsurface Irrigation) means the practice has 
a negative affect on the critical areas, and a positive number over zero is having a benefit in protecting the critical 
areas.  Each farming practice will have a list of funding sources which is being worked on currently.   
 
Harold stated that if no VSP plans are done or goals are met then it will be returned to Grant County and then the 
plans may be one-size-fits-all with rules and not tailored per farming operation.  Erin stated that most producers 
are farming on more than a 5 year crop rotation such as strip tilled on timothy, beans, or wheat and the 
community meetings should let you know what is being done.  Harold stated the implementation phase we are 
working on Farmed Smart, approved by Departent of Ecology, a certificate that if they are doing farming practices 
they will have safe harbor and regulatory certainity that has no time frame.  John S. stated that we should not be 
concerned about reporting results in 5 years.   He stated that some areas could be better or worse but as long as it 
is moving in a positive way you will have improvement.  He also stated you may have longer crop rotations and 
economy that could be a factor over time so the first phase is to tell us what you have done since 2011.  Harold 
stated a VSP plan does not have to be the whole farm it can be by field.   
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Harold asked Carmen if conservation cover help the wildlife.  Carmen stated that the approach that was outlined 
with the conservation practices that it will maintain the baseline and helps benefit wildlife.  She was concerned 
with mapping information is not very good on private lands.  Carmen stated Priority Habitat and Species on private 
lands was either by ground truthing or what someone has reported to them so the data is not very good so you will 
not know what is out there until you are on the ground to identify wetlands.  Harold stated that a gap anaylsis will 
need to be done for technical staff for the needs for the future, the need is technical assistance and resources to 
help with funding.  Carmen suggest that their Private Lands Biologist staff, who work with NRCS programs and 
landowners and familiar with what needs to be done, by partnering with the implementation agency for VSP.  
Harold stated the intent of VSP is to protect and creating anything is beyond what VSP is required.  Carmen stated 
that by showing what practices are on the ground that is the baseline and that any enhancements done and if 
financially feasable would be an enhancement.   
 
Harold stated that out of 88,000 acres of CRP that was funded in the past, there may be around 50,000 that will be 
funded currently and what is being funded is in a concentrated area that will be planted into native plants.  
Carmen stated one challenge as society is having conductivity areas and avoid sparactic areas for wildlife, so this 
approach will benefit what is being taken out.  Harold has once concern about CRP is how to transition from CRP to 
cropland.  Carmen questioned that the VSP program only on agriculture lands and agriculture activities and CRP is 
not an agriculture activity so it will not effect the baseline.  John S. stated there will be an increase on agriculture 
viability but more input on the land will have impacts downstream so there is a potential of affecting the critical 
areas.      
 
Harold went over the conservation practices and how much it would cost per acre to implement each practice to 
maintain the baseline conditions.  This will help direct funding for future incentive programs.  Carmen also stated 
that this process is to stay at the baseline level and not to enhance.  She also stated to keep in mind if producer 
needs to change an agriculture practice on their land and has potential to impact the 5 critical areas that it can be 
done but opportunity has to exist to maintain zero baseline.  John S. stated this gets into impacts of agriculture 
conversion from dryland to irrigated or rangeland to dryland that it will have an impact that we do not have to go 
above a zero but if we don’t and market forces or pushes more intensive agriculture there may be economic 
incentives to keep moving the needle ahead of that in order not to get caught by economic reality of what it takes 
to make money and ag in Grant County may require more intensive ag to be sustainable and need to be 
implemented to keep above zero.  Harold stated the Columbia Basin is not fully irrigated yet and that the 
allocation is below what is available and moving to dryland currently.   
 
Harold asked if the strategy that was presented the right path for Grant County VSP?  Next meeting will be laying 
the critical areas over ag activities.  In preparation for community meetings the next meeting we need the Work 
Group feedback and Harold would like 25 producers at each Community meeting that starts in the end of October 
and goes into November.  It will be important to have the Communities understand the importance of being 
involved in this voluntary approach versus an in-voluntary approach.  John S. stated they have been working with 
producers in other counties and walk through why they have an interest in VSP and talk about benefits and how to 
track it.  Dan stated it is up to the market and agriculture viability of what practices can be done on a farm.  Harold 
stated he was encouraged that the Columbia Basin is the 5th largest area with the least amount of conversion of 
agriculture land.  Dan asked that if a farmer is doing practices at a zero and decide not do it anymore will it count 
towards the goal and if they do not want to sign up for a VSP plan but they are doing the practices will it count? 
Harold stated we should verify on the ground versus being told so we should not take credit for those with no 
plans.  Harold also stated the plans are between us and the producers.  John S. stated tracking and monitoring will 
most likely be used to stay at the same baseline.  Harold stated the Columbia Basin is unique that there is no 2 
years alike but there are trends.  They can tell you how they manage the crops but not what they may be growing.  
We are looking for how you farm.  Harold stated at the next meeting if you have questions or concerns to bring 
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 them to the next meeting and that you have the materials you can read through until the next meeting and then 
we will have the layout for each community including rangeland and Crab Creek to go over. 
 
Valerie showed the workplan outline that will be the same as other counties and then a overview of Grant County, 
description of communities, an appendix of data complied with descriptions, the baseline summarization that was 
presented tonight along with critical areas, protection and enhancement on the practices, the implementation 
framework on goals and benchmarks and implementation, and create a user and reader friendly plan.  Carmen 
asked in Appendix C where are you going to pull info to determine function and values on critical areas.  John S. 
stated they will pull from established literature sources.  John S. discussed geological hazardous areras and they 
were originally intended to address the potential hazard of building on steep slopes.  He also stated that the state 
technical committee is in agreement with addresssing erosion on ag lands both in terms of maintaining Ag viability 
and protecting critical areas.  Harold stated we are going to look into flooding on range conditions.  John S. stated 
they should be able to bring some of these next month in plan form to go over.   
 
Questions and Concerns Roundtable Discussion: 
 Harold asked what do we present to the community meetings without over loading them with information.  
Damien said you need to explain the information but you may need to do the same information about VSP 
background.  Carmen also added people come to see how this will affect them so it would be best to give them 
that information.  She also mentioned to lay it out and sell the unique opportunitites and show what we are 
currently doing and show criteria on agriculture viabliity.  Erin stated do not use acronymns use the full name of 
the programs and keep it simple with pictures.        
 
Adjourn: 
The next Work Group meeting will be held October 24, 2017, 3:00-5:00 PM at the Washington State Potato 
Commission.  The meeting adjourned at 9:00 PM. 
 
   


