
Washington State Department of 

Ecology

The mission of the Water Quality Program is to protect and 

restore Washington’s waters to sustain healthy watersheds and 

communities. Our work ensures that state waters support 

beneficial uses including recreational and business activities, 

supplies for clean drinking water, and the protection of fish, 

shellfish, wildlife, and public health.

www.ecology.wa.gov



What We Do

We work with community partners and landowners to 
develop and implement plans and projects that protect 
and improve water quality. 

 Water Clean-Up Plans/Total Maximum Daily Loads (TMDLs)

 Straight-to-Implementation Plans

 Best Management Practices (BMP) projects – planning and 
development

 Technical Assistance 

 Financial Assistance (grant and loan programs)

 Regulatory Enforcement



Nutrient Sources

Permitted discharges

Land uses

Watershed

Shoreline

 Lake sediments

Carp



Pollution Prevention

Preventing nutrient pollution is more 

cost-effective than cleaning it up!

Identify and address external 

nutrient sources

Implement best management 

practices

Agricultural

Residential

Municipal



Ecology’s Work in Moses Lake

Support the community-led, collaborative MLWC

Planning

Technical guidance

Community outreach and engagement

Financial assistance

Watershed BMPs



Citizen Science Resources



Making Progress Towards 

Clean Water
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The Moving Pieces
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How we do it

 Partnership and collaboration with the public

 Find new and creative ways to achieve results

 Actively listen and engage

 Be consistently honest, forthright, and professional

 Build and maintain cooperative relationships



What are Collaborative Efforts?

 A diverse group of stakeholders organize to solve a problem

 Purpose-driven

 Inclusive

 Educational

 Voluntary

 Self-organized with a decision making process

 Memorandum of Agreement

 Often use consensus-based decision making

 Results in creative solutions

 Avoids or resolves in conflict

 Achieves a rigorous solution

Everything else

Influence

Control



How common are collaborative efforts?

2017 GAO report for the Columbia River Basin 

 188 water quality-related restoration efforts 

11 federal agencies

4 state agencies

4 nongovernmental organizations

11 tribes and tribal entities

3 address low dissolved oxygen (caused by excess 
nutrients and algae growth)



Spokane River
Collaborative Problem Solving at the Community Level



Spokane River DO Advisory Committee

 Self organized 2006

 Diversity of stakeholders

 Foundational Principles

Guided TMDL development

 Advises TMDL implementation



Spokane River Regional Toxics Task Force

 Self organized 2012

 Diversity of stakeholders

 Founding purpose

Organizational structure

 Decision making process

 Regulatory backstop

 Accountability measures



Path Forward

 Be clear about your purpose

 Define your roles

 Define your goals

 Envision your role as leaders

 Build and maintain cooperative relationships

 Focus on the process:

 Identify milestones

 Measure

 Adapt



Most of all





Pollution Prevention

Don’t make it

Don’t use it

Use less of it

Manage it properly

Dispose of it properly

Treatment

All source 

reduction 

activities 
fall within 

this 

prioritized 

framework. 


